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MISSION

The United Way mission is to mobilize the resources and people of our
communities in collective action to address our most pressing
challenges.

CORE VALUES

 Integrity e Collaboration
e Accountability o Adaptability
e Transparency  Inclusivity

o Empathy e Innovation

o Community

VISION:

We envision thriving communities where every individual and family have
adequate and equitable access to resources and opportunities.
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United Way is committed to the work of exemplifying the principles of Diversity,
Equity, and Inclusion. Our commitment to diversity drives us to work toward
equitable representation of our community across our Board of Directors, staff, and
volunteers. As a community focused organization dedicated to community impact
and service, United Way of Linn, Benton & Lincoln Counties values diversity at its
core.

We respect, value, and celebrate the unique attributes, characteristics and
perspectives that make each person who they are. We also believe that bringing
diverse individuals together allows us to collectively and more effectively address
the issues that face our communities. It is our aim, therefore, that our partners,
strategies, and investments reflect these core values.

We value the visible and invisible qualities that make an individual who they are.

We recognize and honor the richness of each individual's lived experience and
uniqueness, fostering an environment where every voice is heard, valued, and
respected. We actively welcome differences in perspectives, ideologies, and lived
experiences, knowing that it is through this diversity that we enrich our
understanding, broaden our horizons, and create a more inclusive community.
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United Way of Linn, Benton & Lincoln Counties is committed to incorporating
practices that enhance diversity into all areas of activity, including the
recruitment and retention of staff and volunteers from diverse backgrounds.
Staff and volunteers are supported through training to address the needs of
all individuals and communities served. The Board of Directors and senior
management team will provide leadership and collaborate with clients,
donors, staff, volunteers, agencies, and community partners to ensure an
environment that values diversity.

We unequivocally denounce all forms of racism, ethnic discrimination, and
oppression. We recognize that structural racism and ethnic discrimination
have contributed to persistent disparities, and, the United Way of Linn,
Benton & Lincoln Counties is committed to addressing these systemic
inequities.

We commit to engaging community members, especially those whose
voices have traditionally been marginalized, and leveraging our assets to
create a more equitable community.
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WHAT IS COMMUNITY

IMPACT?

Community Impact is a business model used by a majority of
United Ways worldwide. It allows for local United Ways to
systematically create positive social change addressing
identified priority community needs. With this model, United
Way of Linn, Benton, and Lincoln Counties will grant funds to
programs that provide direct services to those areas of most
need — our four pillars — and can provide reported data on the
success of the programs. These services can range from
healthcare services like family engagement programs that
help parents raise children to reach developmental
milestones, providing access to food and healthy meals, or
vocational and work-study training programs.

Healthy Community
Youth Opportunity
Financial Security
Community Resiliency




Since 1955, our Community Impact Committees have helped the community
understand unmet needs and evaluate funding requests. For more than 60
years our Community Impact is still at the heart of our understanding and
focus of the work we do.

United WE:

Are a group of volunteers from Linn, Benton & Lincoln Counties.

Have various experiences including: local business, service organizations,
foundations, and volunteerism.

Meet monthly to provide community input on local United Way projects, allocate
annual and emergency grant fund requests, assist in allocating grants for City and
County grant requests.

Provide outreach at community events

Volunteer for local initiatives, projects and events.
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Code of Ethics

The Code of Ethics expresses fundamental values. Accordingly, this Code guides the
conduct of all board members and staff. It is our intention to foster an environment

that promotes ethical conduct in carrying out our responsibilities. The continued

success of our United Way depends upon the adherence by its Board of Directors and
staff to these basic guidelines. All United Way board members, staff, and appropriate

volunteers are required to sign the United Way of Linn, Benton & Lincoln Counties

Code of Ethics. The President & Chief Executive Officer will present the Code of Ethics

to each board member, staff, and appropriate volunteers for signature upon their
acceptance to the United Way of Linn, Benton & Lincoln Counties.

Composition and Election

o Each Community Impact county committee will have one Committee Chair and
one Committee Secretary

e The oversight of the affairs of the committees shall consist of not less than five
(5) or no more than ten (10) members. This membership shall be as diverse and

representative of the demographics and geography across the counties, as is
reasonably possible.

e Prospective members can be nominated by any member of this committee,
interviewed by the committee chair, and voted upon by the full group.

e The Committee Chair shall evaluate board diversity annually.

e Each chair shall initially serve a 2 year term on the committee, and at the end of
such period the chair elect will step in to serve as chair.

» The sustaining membership, by a majority vote of those present, may expel,

suspend or terminate a committee member at a duly called special meeting, after

taking into consideration all of the relevant facts and circumstances



Meetings

e The regular meetings of the committee shall be held at a time and place agreed
upon by the committee members;

» Special meetings of the committee shall be called by the Chair, or by written
request of a majority of members of the committee, providing at least three (3)
working days notice, stating the time, place and purpose of the meeting with the
agenda limited to the stated purpose;

e An attendance of 50 percent of members of the committee shall constitute a
quorum for the transaction of business. Any decision made at a meeting where a
quorum is present shall be regarded as an act of the committee.

» Email votes may be taken by the committee when a vote is needed outside the
standard meeting dates of the committee. Email votes require a majority vote
Email votes taken must be tracked by the United Way for verification and noted on
the official minutes of both the Executive Committee and Board of Directors
minutes on the month the vote was taken.

Restriction

« No member of the Board shall receive any salary or compensation for services on
the committee;

» Absence from three consecutive regular meetings of the Board without an excuse
may, in the discretion of the Board, constitute a resignation by the member so
absent, subject to review and reinstatement by the committee chair and vote from
the committee
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4 IMPACT AREAS

Healthy Communities

To emphasize how we are improving well-being for all and

advancing equitable health access through a broader array of

interventions, including nutrition, food security, mental health

support and more. “Improving health and wellbeing for all”
() @ Associated initiative examples:

@
l e Healthcare access
e Maternal and child health

e Nutrition and food security

e Healthy spaces and physical activity

e Chronic and infectious disease awareness and prevention
e Mental health support

e Substance misuse recovery and prevention

Youth Opportunity

Capture the full breadth of how we are helping prepare young
people to realize their potential from cradle to career.
“Helping young people realize their full potential”
e Associated initiative examples:
Childcare and early childhood education
In-school, after-school and summer learning
Family engagement
Literacy development
College and career readiness
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4 IMPACT AREAS

Financial Security

To better convey that United Way is not just focused on income
(which may not be a livable wage) or financial stability today, but
on creating pathways to a stronger, more sustainable financial
O O future. “Creating a stronger financial future for every generation”
[

Associated initiative examples:
[
g .@rﬁ“\x

Adult education, job training, and career pathways
Financial education and coaching

Homelessness prevention, affordable housing, and
homeownership

Public benefits access

Community Resiliency

Created to elevate the many ways United Way is addressing urgent
community needs (e.g. through 211 and immediate crisis and
disaster response) while contributing to long-term, systemic
community strengthening (e.g. through emergency preparedness,
environmental stewardship, and long-term disaster recovery and
mitigation efforts.)

“Addressing urgent needs today for a better tomorrow”
Associated initiative examples:

Crisis hotline and support

Emergency preparedness

Disaster relief and recovery

Environmental stewardship and sustainability
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United Way'’s basic needs work supports our most vulnerable neighbors and provides
life-saving assistance to those in emergency situations. Helping those in need
survive today so they can thrive tomorrow.

More than 100 years ago, United Way was created to organize support for those who
were hungry, sick, disabled and vulnerable to crisis. Today, more than 244,000
households in our community have their basic needs in critically short supply or non-
existent. To guarantee our neighbors can achieve their full potential, it's essential to
make certain every person in Linn, Benton, and Lincoln Counties has access to
healthy food, safe housing, quality healthcare and reliable transportation.

Funds may be requested for existing services, new services or to expand existing
services. While reporting on specific outcomes will be required, funds are
unrestricted and may be used for general operating support.

Basic Needs Grant Cycle Timeline:

Application Grant Kick off and Grant opening: November annually
Application Period Closes: December

Committee Workgroup Review: January/Feb

Awards Announced: March

Grant Agreements Executed: March

Contracts Executed and Payments: Begin April 1 annually

Interim Reports Due:
Final reports Due:
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Federal funds are available in Linn, Benton, and Lincoln Counties to supplement
emergency food and shelter programs through the Department of Homeland
Security/Federal Emergency Management Agency under the Emergency Food and
Shelter National Board Program (EFSP). The amount available is determined by a
National Board chaired by the U.S. Department of Homeland Security's FEMA Agency
and includes representatives from national nonprofit organizations. Qualifying local
organizations are urged to apply.

A Local Board is charged with distributing EFSP funds to help expand the capacity of
food and shelter programs in high-need areas within the county. The Local Board will
review applications requesting funds in the following priority areas: rent/mortgage
assistance, utility assistance, mass shelter costs, other shelter, and mass feeding
(served meals or food pantry).

In accordance with the authorizing legislation of funds, priority consideration and
special emphasis will be given to the specialized needs of:
e Homeless individuals
Individuals with disabilities
Individuals with mental illness
The elderly
Families with children
Native Americans
Veterans
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EFSP Program Description

The Emergency Food and Shelter Program (EFSP) was created in 1983 to
supplement and expand the work of local social service agencies, both nonprofit and
governmental, in an effort to help people with economic emergencies (non-disaster-
related). EFSP funding is open to all organizations helping those who are
experiencing hunger or homelessness in Linn County. EFSP funds must be used to
supplement feeding, sheltering, rent/mortgage or utility assistance efforts for
programs already in existence. These funds cannot be used to substitute for other
program funds or to start new programs.

EFSP funds are not to be used to provide emergency assistance for circumstances
that are the immediate result of a disaster situation, such as fires of any kind, floods,
hurricanes or tornadoes. However, EFSP funds may be used to provide economic
assistance in the long term, even if the current circumstances may have been
impacted by an earlier disaster occurrence.

Funds can be used to serve permanent residents of and transients within Linn,
Benton, or Lincoln Counties. Each year needs are assessed locally in an effort to
respond to changes in the community. Funding is made available by the Department
of Homeland Security/Federal Emergency Management Agency. This is a
competitive grant process, and no organization is guaranteed funding or to receive
the entire amount requested.
EFSP Grant Funding Timeline:
Grant opening: Typically Feb/March Annually
Application Period Closes: April Annually
Committee Workgroup Review: May Annually
Awards Announced: June
Grant Agreements Executed: Not done by United Way
Contracts Executed and Payments: Payments sent out by FEMA
Interim and Annual Reports are conducted by EFSP
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On an annual basis, the City of Corvallis allocates Funding to social service
organizations serving the needs of low income families/individuals living in the City
of Corvallis. This Funding is available to organizations who service clients within or
from the CITY OF CORVALLIS CITY LIMITS ONLY. Annually funding is distributed in
accordance with cc 00.6.05 Social Service Policy.

Eligibility:

Organizations applying for City social service funding must be recognized as a non-
profit by the Federal Government with a 501(c)(3) tax-exempt status certification or
be a governmental or quasi-governmental agency.

Social Service Impact Areas

Food Security Programs: dealing primarily with hunger relief, nutrition, and food
insecurity issues for any population.

Human Services: Programs addressing physical, mental, social, and/or emotional
health, and programs offering services for victims of violence or abuse.

Intervention and Prevention Services: Programs Helping families meet their needs
and offer a wide variety of support for families. As prevention encompasses a broad
array of services and interventions for families, these services are short-term, family-
focused services designed to assist families in crisis by improving parenting and
family functioning while keeping families safe.

Shelter Services: Programs providing shelter, temporary housing, and/or other
services for temporarily homeless persons.
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City of Corvallis Grant Cycle Timeline:

Application Grant Kick off and Grant opening: March Annually
Application Period Closes: April Annually

Committee Workgroup Review: May Annually

Awards Announced: June Annually

Grant Agreements Executed: June Annually

Contracts Executed and Payments: Begin July 1 annually
Interim Reports Due: January Annually

Final Reports Due: August Annually
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ENHANCING COMMUNITY LIVABILITY
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Emergency Response Fund Guiding Principles:

As part of United Way’s mission to build stronger, more resilient and equitable
communities — and to support communities affected by natural or man-made
disasters — The United Way is a leader in partnering with business, community
organizations and donors to help our region meet immediate needs and support
long-term recovery throughout the affected regions.

The United Way complements local efforts, providing a single clearinghouse for
individual and corporate donors who want to support all affected areas. United Ways
in affected areas will continue to raise money locally and respond to emerging needs.

Our goal in disaster relief efforts is:

» Acting with urgency and transparency. We want to support immediate and basic
needs.

» Simplifying the grantmaking process by expediting funding and making
unrestricted grants so grantees can focus on doing the work.

 Directing donations to organizations providing critical, essential services. We're
helping Linn, Benton, and Lincoln County Oregon residents most immediately.

» Applying a lens of equity by working to ensure we help members of our
community most in need.

In 2020 UWLBL distributed: \ = ”

$217,452 in Covid funds throughout the region
$400,000 in Wildfire Funds throughout the region

This Funding is on a emergency basis and there is no timeline for this funding, as it
can happen in an instant
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United Way of LBL
Conflict of Interest Agreement

Annually, the United Way will ask you to sign an agreement for disclosing any
conflict of interests.

United Way volunteers and staff must be able to make independent decisions on
behalf of this organization without potential influence or perceived influence caused
by conflict of interest. Conflict of interest is defined as: Any situation in which an
individual's personal or business relationships could conflict, or could give the
appearance of conflicting, with the interests of United Way of Linn, Benton & Lincoln
Counties or of its Partner Agencies (the agencies we fund).

Each volunteer or staff member with an actual or perceived conflict of interest shall
disclose that conflict to the group considering the matter. In addition, each volunteer
and staff member shall:

» Refrain from voting on any issue that creates the potential to confer any financial
benefit on the volunteer or staff member or on any entity in which that individual
has any significant interest as a stockholder, partner, director, officer, or
employee. In such situations, the individual shall immediately disclose his or her
interest and shall take no action to influence the decision of the relevant United
Way body.

 Disclose his or her membership on the board of any organization funded by
United Way of Linn, Benton & Lincoln Counties or any affiliation with that
organization prior to a vote on any matter directly relating to that organization.
The United Way groups considering the matter shall then have the option of
barring the vote of the conflicted individual. Individuals on boards of, or affiliate
with, those organizations shall not review any fund distribution requests by that
organization. “Affiliation” shall include both professional and personal
relationship.

» Avoid any situation where personal and business affiliations or relationship could
have, or could give the appearance of having, undue influence on the individual’s
judgment as to the matters under consideration



The United is dedicated to engaging with the community. Events are a great way to
connect, learn, and celebrate success. They're one more way we bring our
community together. United Way events are made possible through the generous
support of our annual sponsors.

We ask that all Community Impact team members attend at least two event per year.
We ask that our members attend at least one United Way Sponsored Event. These
events include:
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Dolly Parton Imagination Library- Pig out for Parton Event: United Way of Linn, * \¥ﬁ
Benton, & Lincoln Counties is excited to put on Pig out for Parton, a fundraising ¢
dinner supporting Dolly Parton’s Imagination Library. All donations received through E :
this site and at the dinner will go directly to putting more books into the hands of =
local children!

Annual United Way Events:

Dolly Parton’s Imagination Library is a book-gifting program for children ages birth to
five. Each month, every child that is registered will receive an age-appropriate, high-
quality book mailed directly to their home, at no cost to their family!

Donor Appreciation Event:
Our donor appreciation dinner is a night to recognize and honor our amazing donors

who help make our work possible. Each year we recognized donors from all walks of
our community; professional, private donators, and people who volunteered their

time to both bettering our community and bettering our organization.
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Annual United Way Events:

Bi-annual County Mixers: The goal of our mixer event is to have a casusal
conversation with both community members, partners, and United Way Staff and
Board Members.

This is a great opportunity for people in the community to come and ask questions,
have meaningful conversations about what they want to see both with the United

Way and in our communities. %
Day of Action: 8 &

We envision a community where every child has the opportunity to get a quality
education in a healthy safe environment, where they are not troubled by the worries
of adults. Last year we packaged 50,000 meals and assembled more than 1,100
literacy kits with the goal of fighting childhood illiteracy and hunger across Linn
County. We hope to expand this program into the other two counties.
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