Application Scoring Process Review

A grant rubric is a set of criteria or a scoring guide used to evaluate grant applications. It outlines the
specific elements that reviewers will assess, such as the clarity of the project goals, the feasibility of
the budget, the potential impact of the project, and the qualifications of the applicant. The rubric
helps ensure that the evaluation process is consistent, objective, and aligned with the goals of the
funding organization. By using a rubric, reviewers can systematically score proposals, providing
clear feedback and promoting fairness in the decision-making process.
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Program Description:

Applicant has provided a clear and concise description of their program/project?
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Exemplary  The description is clear, easy to understand, and provides a thorough overview of 5
the program/project, including target population, activities, and expected
outcomes. It is concise and avoids unnecessary details or jargon.

Adequate  The description provides a basic understanding of the program/project but is 3
somewhat unclear in certain areas.

Inadequate  The description is unclear, overly vague, or missing critical information. It is 1
difficult to understand the purpose or structure of the program/project, or the
information provided is irrelevant.

Example: We are seeking funding to support our [Project Name], which provides [type of service/program] to
[target population]. This project addresses [specific issue or need], and will help [describe the impact on
beneficiaries or community].



Impact Area

Applicant has provided a clear and concise description of how the program/project align with
the United Way impact area you selected?
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Exemplary

Adequate

Inadequate

The description clearly explains how the program/project aligns with the selected 3
United Way impact area. The connection is well supported with specific examples
of how the program/project will advance the impact area’s goals.

The description shows clear and concise alighment to the selected United Way 2
impact area.
The description is unclear or fails to explain how the program/project aligns with 1

the selected United Way impact area. The connection is vague, missing, or poorly
supported with little relevance to the impact area’s goals.

Needs to be Addressed

Applicant has provided a clear and concise description of their program/project need?

Exemplary

Adequate

Inadequate
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The description clearly and concisely explains the need for the program/project. It 5
provides specific evidence, data, or examples to justify the need and

demonstrates a strong understanding of the issue or gap the program will

address.

The description identifies a need for the program/project, but is missing detailed 3
justification or evidence. The need is explained but may be vague or without
specific data to fully support the case.

The description is unclear or fails to adequately explain the need for the 1
program/project. It may be overly vague, missing critical details, or provide little
to no evidence supporting the need.

Applicant has clear program/project goals?
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Exemplary

Adequate

Inadequate

The program/project goals are clearly stated, specific, and realistic. The goals 5
align with the program’s purpose and are measurable, demonstrating a clear
understanding of desired outcomes.

The goals are generally clear, realistic, and align with the program’s purpose but 3
may be missing details or specificity. The description outlines goals but needs
further explanation or refinement to make them more concrete.

The goals are unclear, vague, unaligned, or difficult to understand. They may be 1
missing key details or seem unrealistic, and there is little explanation of how they
will be achieved or measured.



Success Measurement and

Evaluation

Please rate applicant response to: Describe how the success of the program/project will be
measured and evaluated.
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Exemplary  The program/project goals are clearly stated, specific, and realistic. The goals 5
align with the program'’s purpose and are measurable, demonstrating a clear
understanding of desired outcomes.

Adequate  The goals are generally clear, realistic, and align with the program’s purpose but 3
may be missing details or specificity. The description outlines goals but needs
further explanation or refinement to make them more concrete.

Inadequate The goals are unclear, vague, unaligned, or difficult to understand. They may be 1
missing key details or seem unrealistic, and there is little explanation of how they
will be achieved or measured.

Collaboration

Describe your organization’s collaboration with other departments, agencies, organizations,
or stakeholders in the community and how these partnerships will contribute to the success
of the program/project.
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Exemplary  The applicant clearly demonstrates active collaboration with other departments, 3
agencies, organizations, or stakeholders in the community. The description
includes specific examples of partnerships and how they contribute to the
program’s success.

Adequate  The applicant describes some collaboration, but the partnerships may not be fully 2
developed or explained. The collaboration is present but could benefit from more
detail or stronger examples of active involvement with others.

Inadequate The description of collaboration is unclear, vague, or minimal. There is little to no 1
evidence of active partnerships, and the role of collaboration is not well defined.

Budget Attachment
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Adequate Program/project budget attached
Inadequate No budget, or full agency budget only attached 0



Use of Grant Funds within

Program/Project
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Exemplary

Adequate

Inadequate

The budget is clear, realistic, and thoroughly justified. The funding request aligns 3
with the program/project scope, with specific line items that are appropriate and
necessary for successful implementation.

The budget is generally reasonable, but some elements may be underexplained 2
or unclear. The funding request aligns with the project, but more detail or
explanation of certain costs is needed to fully justify the request.

The budget is unrealistic or poorly explained. Costs may seem too high, too low, 1
or unjustified. There is little clarity on how the requested funds will be allocated
to effectively support the program/project.





