
10 STEPS TO A SUCCESSFUL WORKPLACE CAMPAIGN
Bring your workplace together. Take action. Make an impact.

A successful United Way Workplace Campaign doesn't have to be complicated. Whether you're 
starting a new campaign or building on a workplace tradition, these 10 steps can help you 
create an experience that is meaningful, engaging and easy for your employees to participate 
in.

WE’RE HERE TO HELP YOU EVERY STEP OF THE WAY. 
1. Get Leadership on Board
 Start with your CEO and leadership team. Ask them to champion the campaign, share why 

they support United Way and encourage employees to participate.

2. Build Your Team
 Recruit a small group of employees from across your organization to help plan and promote 

the campaign. Give people a role and let their ideas shape the experience.

3. Look Back. Plan Forward.
 Review what worked—and what didn't—from past campaigns. Look at participation, giving 

and employee feedback, then identify opportunities to build on your success.

4. Set Your Goals
 Decide what success looks like for your workplace. Set a fundraising goal, but don't stop 

there. Consider goals for employee participation, volunteer engagement and learning about 
local community needs.

5. Make a Plan
 Set your campaign timeline, choose activities and determine how you'll communicate with 

employees. Your United Way representative can help you create a campaign that fits your 
workplace.

6. Tell Your Story
 Give employees a reason to care. Share why your company supports United Way, highlight 

local community needs and show how working together can make a difference.

7. Make it Easy to Take Action
 Give every employee a clear and simple way to participate. Make sure information reaches 

all employees—including different shifts, remote employees and new hires.

8. Create Meaningful Engagement
 Bring your campaign to life with activities that connect employees to the community. 

Consider a United Way speaker, volunteer opportunity, team activity or another experience 
that makes the impact personal.

→ Keep going! More tips and resources are on the back.
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KEEP YOUR CAMPAIGN MOVING

9. Thank & Celebrate
 Share your results. Celebrate your employees and recognize the people who helped make 

the campaign happen. Let your team know that their participation matters.

10. Keep it Going
 A Workplace Campaign is more than an annual fundraising drive. Keep your employees 

connected to the community throughout the year through volunteering, giving and 
opportunities to take action together.

YOU DON'T HAVE TO DO IT ALONE.
Your United Way team is here to help you plan, promote and bring your campaign to life.

Let's create a campaign that works for your workplace—and helps our communities thrive.
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